Tetaua KIPIEHKO

«Z% sfypred 2022 poky

JIEPJKABHA ITOJIATKOBA CJIYKBA YKPATHM

IIVTAH JIAJIBHOCTI 3 BHYTPIIIHBOI'O AYAUTY
Ha 2023 — 2025 poknu



I. META (MICIAI) BHYTPIIIHBOI'O AYUTY

MerToro (MiCi€r0) BHYTpIillIHBOrO ayAHuTy € cIpusHHS JlepxaBHiil momaTkoBii ciyx6i Yipaiau (nami - JITIC) y JoCSrHEHHI BH3HAYCHHX LiTeH
nursixoM HagaaHs ["osoBi JAIIC (oco6i, sika BUKOHYE Horo o00B’s3KH) 00’ €KTHBHHX 1 HE3aJIS)KHUX BUCHOBKIB Ta pEKOMEH/AIli i, CIIPAMOBAaHUX Ha:

- YIOCKOHAJICHHS CUCTEMH YIIPaBIiHHS, BHYTPIIIHHOIO KOHTPOJIIO, Y TOMY YHCJIi IPOIIECIB YIIPABIIiHHS PU3HKAMH;

- 3amo0iraHs (akTaM HE3aKOHHOro, Hee(EeKTHBHOIO Ta HEpe3yJbTATUBHOTO BHKOPHUCTAHHS OIOKETHHX KOINTIB Ta IHINMX AaKTHBIB,
BUHHUKHEHHIO TOMMJIOK YM 1IHINMX HenoJikiB y aisuibHOCTI JIIC Ta ii TepuTOpiayIbHIX OpraHis.

IL. IIAXOAU JO INTAHYBAHHSA ASIJIBHOCTI 3 BHYTPIHIHBOI'O AYIUTY

ITix yac nanyBaHHS JiSUIBHOCTI 3 BHYTPIIIHBOTO ayTUTY BPaXOBaHO BH3HAYEHI 3aKOHOJABCTBOM KITFOUOBI ITiIXOMIH, a CaMe:

BU3HA4YCHHS IPIOPUTETIB Ta pe3yJIbTaTiB AisUIbHOCTI Jlemapramenty BHyTpimmHbOro ayauty JI1C Ha HACTyIHI TpU pOKH;

¢dopMyBaHHS CTpaTeriyHUX LiJeH Ta 3aBAaHb BHYTPIIIHHOTO ayTUTY 3 BpaxyBaHHSAM cTpareril (piopuTeTiB) Ta 1iteit misuisHocTi JI1C;

IIOpIYHE BU3HAYEHHS 3aBIaHb BHYTPIIIHBOTO ayauTy JlemapTaMeHTy BHYTPIIIHBOTO ayIUTy Ha HACTYNHHM KaJICHAAPHHM pIK 3 ypaXyBaHHSIM
BU3HA4YEHUX [IPIOPUTETIB Ta Pe3yIbTaTiB AISUIBHOCTI JlenapTaMeHTy BHYTPIIIHBOTO ayAUTY Ha BIMIIOBIMHUHN TPUPIYHMIA TIEPIOT;

3’sicyBaHHs Ta BpaxyBaHHs IyMku ['onoBu JIIIC (ocoGu, sika BHKOHYe ioro o00B’sI3kH) momo pu3ukoBuX cdep misuibHOcTi JIIIC 3 MeToro
IPaBIJILHOCTI POPMYITIOBAHHS 2y IUTOPCHKOI yMKH PO PU3HKH;

BHU3HA4YEHHS PU3UKOBHUX cdep, 5Kl OyayTh HOCIIIKYyBaTHCS BIIPOJOBXK HACTYITHUX TPHOX POKIB, 32 pe3yIbTaTaMH OIiHKU PU3HKIB;

pe3ybTaTH LIOPIYHOTO MPOBENEHHS OIIIHKH PU3UKIB Ta 3MiHCHEHHS PU3UK-OPIEHTOBAHOTO BiAOOpPY 00’€KTIB BHYTPIIIHBOTO ayAHMTy 3 METOKO
nepernsany (akTyaisarii) pU3MKOBHUX cdep BHYTPIIIHBOTO ayAWTy, BH3HAYEHHX JUIS NOCTI/DKEHHS IPOTATOM TPUPIYHOTO IUIAHOBOTO MEPIONy
(30kpema, nepenbayarOTh BpaxXyBaHHS CTYIIEHS 3pUIOCTI CHCTEMH YIpaBIiHHS pu3ukamMu y nisuibHOCTi JIIIC, BU3HAYeHHS 3arajbHOrO pe3ysbTaTy
OLIIHKY PU3HUKIB 32 MIKAJIOK «HU3BKUX», CEPEOHIX» Ta «BHCOKUX» OI[IHOK PHU3HMKY Ta 3aCTOCYBaHHS IMHPOKOro Habopy diHaHCOBUX/HE(DIHAHCOBUX
¢baxTopiB BizOOpY AJIs 3A1HCHEHHS IUIAHOBHX BHYTPIIIHIX ayIHTIB);

pe3epByBaHHsS poO04oro yacy He Ounpiie 25 BIACOTKIB, IPU3HAYEHOTO Ha MPOBENCHHS BHYTPIIIHIX ayauTiB, I 3MIHCHEHHS MMO3aIUIaHOBHX
BHYTpIIIHIX aynuTiB 3a pimmerHsM [omosu JITIC (ocobu, sika BUKOHYE HOro 000B’SI3KH);

3abe3nedeHHs JlenapTaMeHTOM BHYTPIIIHBOIO ayAUTy MEpEriisiAy Ta BHECEHHS 3MiH 1O IUIaHY AiISUTBHOCTI 3 BHYTPIIIHBOTO ayAHWTy y pa3i 3MiHH
cTparterii (mpioputeTiB) Ta el mismeHOCT JI1C, 32 pe3ynpraramMu npoBeIeHHS (aKTyaltizailii) OIiHKYA PU3HKIB Ta 3 IHIIUX OOIPYHTOBAHUX IMiJCTAaB.
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III. CTPATEI'TYHI HUII, 3ABJAHHS TA KJIIOYOBI IIOKA3HUKHU PE3YJIIBTATUBHOCTI, EGEKTUBHOCTI TA AKOCTI

BHYTPIIIHBOI'O AYJUTY HA 2023 —- 2025 POKH

3.1. CTpareriyHa nuib BHYTPIIHHLOr0 ayAUTY, KA CHPHUSIE JOCITHEHHIO BU3HA4YeHOI MeTH (Micii) BHYyTPIilIHBOr0 ayauTy

CrpareriyHa mijb BHYTPIlIHBOr0 ayAUTY

Poxu BHKOHAHHSA

[TinBuIIeHHS €EKTUBHOCTI Ta CIIPOMOXKHOCTI BHYTPIIIHBOTO ayAUTY IUIIXOM:

- Mepeopi€HTalil MisIFHOCTI 3 BHYTPINMIHBOTO aymUTy BiA BUSBICHHS (GIHAHCOBUX MOPYILIEHb OO 3A1MCHEHHS
CHCTEMHOT'0 aHaTi3y Ta OLIHKHA €()EeKTUBHOCTI CHCTEM BHYTPIIIHHOIO KOHTPOIIO Ta YHPABIIHHSI, Y TOMY YMCIl YIpPaBIiHHS
pH3HKaMU;

- 3MifiCHEHHs BHYTPIIIHIX ayauTiB y pusukoBux cepax mispHOCTI JIIC, Hamanus ['onosi JIIC (ocobi, sika BUKOHYE
fioro 00OB’sI3KH) 00’€KTHBHHX Ta HE3aJIC)KHHX BHUCHOBKIB Ta PEKOMEHIAIlM 3a pe3yabTaTaMd 3[iHCHEHHS BHYTPIIIHIX
ayJIUTIB; :

- MOCHJICHHSI KOHTPOJTIO 3@ pearyBaHHsIM Ha ayJUTOPChKI pEKOMEHallii;

- 3a0e3nedeHHs Ta I ABUINECHHS SKOCTI BHYTPIITHHOTO ayAUTY.

2023 — 2025 pokwu

3.2. 3aBaaHHA BHYTPIIHBOI0 AyJUTy Ta KJIOYOBi MOKAa3HHUKH Pe3yJbTATHBHOCTI, edeKTHBHOCTI Ta AKOCTI BHYTPIIHbOrO ayaAHUTY,

COpsIMOBaHI Ha IOCATHEHHsI CTPATETiYHOI IiJIi BHY TPIIHBOI0 ayANTY

3aBaaHHs BHYTPIIIHBOIO AyAHTy e A R L

Ku1040Bi NoKka3HUKH pe3yIbTATHBHOCTI, e)eKTHBHOCTI Ta AKOCTI Poxn Bukonanus/PiBenn

BUKoHaHHSA (%)

= = =
Q. Q. Q.
3as0anns ma kmow08i NOKASHUKYU Pe3yTbmMaAMUEHOCHI, eqheKmugHOCmI ma AKOCMI i3 30ilICHeHHs BHYMPIWHIX ayoumis «Q 3 a

S S S
(@] N (@]

3nitficHeHHs BHYTpimHIX ayauriB 3 ouiHku | [llopiyne 30inpmieHHs Ha S5 % 4YacTKM 3AIHCHEHHS BHYTPILIHIX ayAMTIB,

e(pEeKTUBHOCTI/3 OLIHKA SKOCTI BHUKOHAHHS | CIIPIMOBAHMX HAa CUCTEMHUH aHami3 Ta OLIHKY €(eKTHBHOCTI BMKOHAHHS 90 95 100

3aBaHb Ta (QYHKUiH, BHU3HAYEHHUX AaKTaMH | 3aBJaHb i QPYHKLUIH, BU3SHAYCHUX aKTaMH 3aKOHOJAaBCTBA

3aKOHOJABCTBAa (32  pe3ynbTaramMH  OLIHKH | IllopiudHe 30inbmieHHs Ha 5 % piBHA BOPOBAKCHHS ayJUTOPCHKHUX

PU3HKIB). pekoMeHauii (MoBHicTIO 200 4acTKOBO, O6€3 ypaxyBaHHsS peKOMEHAALiH, o0

3nificHeHHs BHYTPIIIHIX ay[OWTIB 3 OLIHKM | SKMX HE HACTaB CTPOK BUKOHAHHS) 80 85 90

e(EeKTUBHOCTI/3 OLIHKM SKOCTI  BHUKOHaHHA

3aBOaHb Ta (QYHKUIM, BHU3HAYEHHUX AaKTaMH

3aKOHOJIABCTBA (32 JOPYUYECHHSIM/3BEPHEHHSIM)
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3asoanns ma Ki0Y08i NOKAZHUKYU Pe3YIbmMAamueHOCHi, eheKmusHOCmi ma AsKoCmi
i3 30iticHeHHA [HWOT OIAIbHOCMI 3 GHYMPIUHBO20 AYOUmy

2023 pik

2024 pik

2025 pik

3nidCHEeHHs! METOJOJIOTIUHOT poOOTH

AKTyasi30BaHO OCHOBHI BHYTpIllHI JOKYMEHTH 3 MWTaHb BHYTPILIHBOTO
ayJMTy

100

3niliCHEHHS PH3HMK-OPIEHTOBAHOIO IUIAHYBaHHS
JiSUTBHOCTI 3 BHYTPILIHBOTO ayAUTY

3abe3neueHo BEICHHS Ta CBOEYACHE OHOBJIEHHS iH(opMallii y 6a3i JaHUX 010
NpPOCTOpY BHYTPIIIHBOrO ayauTy. basa maHMX MICTUTh MOBHY Ta aKTyabHY
iHpopMalir0 1OAO0 O0’€KTiB BHYTPILIHBOTO ayAWTY, pPe3YJIbTATIB OLHKH
PU3HKIB, PU3HK-OPIEHTOBAHOIO BiAOOpPY O0’€KTIB BHYTPILIHBOIO ayIOHTY, iHLII
BIZJOMOCTi, IO CTOCYHOTbCS OO’€KTIB BHYTPILIHBOTO ayauTy. Y 06a3i AaHuX
3a0e3neueHo 3B’S30K O00’€KTIB BHYTPIMIHBOTO AayAMTY 3 CTPYKTYPHHUMH
MiJpO3AiIaMKi/TEPUTOPiaIbHUMH OpraHaMH, BIiANOBIJAJIBHHUMHU 32 peati3allito
BiAMOBIOHUX LiJIeH/3aBaaHb/QyHKUIH/mporpam/mocityr

100

100

100

[TnaH nisibHOCTI 3 BHYTPILIHBOTO ayIUTY BUKOHAHO Y IOBHOMY 00Cs3i

100

100

100

3nilicHeHHs MOHITOPUHTY BpaxyBaHHS
peKoMeHIauid 3a pe3yJabTaTaMH BHYTPILIHBOTO
ayaMTy

3abe3neueHo BEJEHHSI MOHITOPUHIY PE3YJIBTaTiB BIPOBAKCHHS 2y JUTOPCHKUX
peKOMeHIaliii 3a  pe3yjbTaTaMM  3JIMCHEHHs  BHYTPILIHIX  ay/JuTiB,
3abe3nedyeThcs aKTyasisauis iHpopMaLil B y3aralbHeHOMY MOHITOPHHTY

100

100

100

3nilicHeHHs  3BiTyBaHHS  (BHYTpIIIHBOTO Ta
30BHILIHBOIO) MNP0 JisUIbHICTE JlemapraMeHTy

BHYTPIIIHBOTO ayJUTY

Hananus [Nonosi ATIC (oco6i, sika BUKOHY€E HOro 000B’3KH) MPOMO3ULIi# 00
VIOCKOHANEGHHS CHCTEMH BHYTPIIIHBOTO KOHTPONIO Ta JisUTBHOCTI 3
BHYTpIIIHBOrO ayOUTy 3a pe3yJbTaTaMH BHYTPIIIHLOTO  MMHUCHBMOBOIO
iHpopMyBaHHs nupekTopoM JlenapTaMeHTy BHYTPILIHBOIO ayAUTY

100

100

100

BincytHi 3 ©Ooky MiHicrepcTBa ¢iHaHCiB VYKpaiHH 3ayBaKeHHS ILOJO
JIOCTOBIPHOCTI BKJIOUeHHs AaHux A0 3Bity (¢. Ne 1-JIBA) Tta cBoeyacHoCTi
fioro HaganHa MiHicTepcTBy (diHaHCIB YKpaiHU

100

100

100

[lpoBeneHHs  BHYTpIIIHIX  OLIHOK  SKOCTI

BHYTPILIHBOI'O ayIUTY

CknapeHo Ta 3arBepmkeHo [Iporpamy 3abesneueHHs Ta MiJBHIUEHHS SKOCTI
BHYTPILIHBOTO ayAWTY, B SIKid BpaxOBaHO pe3yJIbTATH BHYTPILIHIX OLIHOK
SIKOCTi BHYTPILUHbOI'O ayAUTY

100

100

100

3abe3neueHo y MOBHOMY OOCS3i BUKOHAHHS 3aX0jiB, BU3HaueHUX [Iporpamoro
3abe3neyueHHs Ta MiJBUILEHHS SIKOCTI BHYTPILIHBOTO ayIUTY

100

100

100

3abe3neydeHo 3AiHCHEHHs NOCTIHHOTO MOHITOPHHTY JisUTBHOCTI 3 BHYTPIIIHBOTO
ayouTy Ta MPOBEJCHHs MNEpPIOJWYHUX OLIHOK [isUIBHOCTI 3 BHYTPILIHBOTO
ayauTy

100

100

100

BussrieHi B 3BiTHOMY mepiofli OL[IHKAMM SIKOCTI HEHOJIKH YCYHYTO B MOBHOMY
obcs3i

100

100

100
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: ! : ] 2 b= X

3asoanns ma Kn0OYO8i NOKAZHUKYU Pe3yIbMAmMUSHOCHI, eqpeKmueHoCmi ma SKoCmi a. a a.

i3 301lICHeHHS IHULOT OIsLIbHOCMI 3 6HYMPIUHBLO20 AYOUIY ; Q N Q

S S (=]

(@] (@] [@\]
3nificHeHHs npodeciHHOro po3BUTKY MPALliBHUKIB | YYacTh Yy HaBYaHHAX 3 METOK MifABMINEHHsS KBamiikalil MpaiiBHHUKIB 100 100 100

JlenapTaMeHTy BHYTPIIIHbOIO ayJUTy
% HaB4YeHMX mpauiBHUKIB J[lemapTrameHTy

10 15 20

JlenapramMeHTy BHYTPIIIHbOIO ayJUTy
Hlopiune 30inblIeHHS Ha S
BHYTPIIUHBOrO aynouTy (3a pe3ynbTaTaMH y4yacTi Y HaBYaJbHHUX 3aX0jaX

(TpeHiHrax, cemiHapax Tolo))
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IV. BUSHAYEHI 1JIS1 JOCJIDKEHHS PU3UKOBI COEPU BHYTPIITHBOI'O AYAUTY HA 2023 - 2025 POKH (3a pesyapTaramu
OIiIHKM PHU3HUKIB) -

Ne Poxu gociikeHHs
/' PusuxoBa cdepa BHYTPIilIHLOI0 AYAUTY

S 2023 pik 2024 pik 2025 pik
1 2 5 6 7

CTpaTeriuna IiTh BEYTPIIIHLOTO AY/IUTY: [iABHIICHHS eheKTUBHOCTI Ta CIPOMOXKHOCTI BHYTPILIHBOTO ayIUTY IIUIIXOM IIepeopieHTaIlii TisIIbHOCTI 3
BHYTPILIHBOTO ayUTY Bijl BUSBIEHHs (IHAHCOBHX HOPYIIEHb O 3JiHCHEHHS CHCTEMHOIO aHali3y Ta OLIHKH €()EKTHBHOCTI CHCTEM BHYTPIIIHBOI'O
KOHTPOJIIO T2 YIpABJIiHHS, y TOMY YHCII YIPABIiHHS PH3MKAMU; 3JiHCHEHHsS BHYTDIIUHIX ay[AUTiB y PH3MKOBHX chepax misuteHOCTI [ATIC, HananHs
Tonosi JIIIC (0cobi, fka BHKOHyE #Oro OOOB’s3KM) OO’€KTHBHHX Ta HE3AIEHHX BHCHOBKIB Ta pEKOMEH Il 3a pe3yJbTaTaMH 3AiHCHEeHH:
BHYTPIIIHIX ayIUTIB

\/

AnmiHicTpyBaHHS J0XOJiB, 3000B’ A3aHb

CepgicHi QyHKLIi

3a6e3neueHHs AisuibHOCTI Ciryx0u

VYrpapiiHHS Ta pO3BUTOK MEPCOHAITY

< L2 L]

®DiHaHCOBO-TOCMOIAPChKa NisUTbHICTb

AMIHICTpaTHBHI MOCITYTH

AHTHKOPYTLIiiiHA OisNbHICTD

3akOHOTBOpYA JiSJIbHICTh

[T-cucTeMH Ta TEXHOJIOTIT

< < 2 22 <

KOHTpOJIbHO-HAIIAI0BA AisIbHICTD

N el ol R T Al gl Frad Ll o
FL O IR CR e T

MixHapoHe criBpoOITHULITBO
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V. 3AIMMCHEHHS BHYTPIIIHIX AYJAUTIB ¥ 2023 POIII (32 pe3y/ibTaTaMu OMiHKH PH3HKIB)

Ha3sBa cTpykTypHOro

: : : Ilepion, mo Tepmin
. G e nigpo3aiay/TepuTopiajbHO -
Ne IIpiopuTteTHuii 06’eKT s 2 : OXOILTIOETHCH 3qiiCHEHHS
2 OpieaToBHH 00CAT JOCTITKEHHS ro oprasy, B AKOMy i .
3/m BHYTPIIIHBOI0 Ay AUTY | BHYTPilIHIM BHYTPIlIHHOT 0
3iliCHIOBATHMEThCS
T ayauTOM ayJauTy
BHYTPillIHi# ayauT
1 2 3 4 5 6

3aBiaHHs i3 3JilCHEHHS BHYTDIIUHIX ay[MTIB 3 OUIHKM €(EeKTHBHOCTI BHKOHAHHsS 3aBJaHb Ta (YHKLiH, BH3HAYCHUX aKTaMH 3aKOHONABCTBA (OLIHKa

e(EeKTUBHOCTI)

1. Opranizauis Ta  koHtpoib 32 . OuiHka eheKTHBHOCTI BUKOHAHHS OKpeMuX | CTpyKTypHi nigpozninu | 3 01.01.2021 no [ miBpivus
JOTPUMaHHIM YUHHOTO | mpouenyp GyHKuUil JIIC Tta  TepuTOpianbHi | 3aBEpLICHUN 2023 poky
3aKOHOJABCTBA NpPH 3aCTOCYBaHHI oprasu 3BITHUI Mepiox
CTPOLIEHOT CUCTEMH OMOJATKyBaHHS,
00J1iKy Ta 3BITHOCTI

2. | OpraHizauis, 3niticHeHHs | OuiHka edeKTUBHOCTI BUKOHaHHS okpemux | Jlenaprament  opranizanii | 3 01.01.2021 mo II miBpivus
CHUCTEMHOIO aBTOMAaTH30BaHOrO | mpoueayp GyHKLUii pobotu Coyxbu 3aBepLICHUI 2023 poky
KOHTPOJIIO, CHUCTEMHOIO 3BITHHH Mepion
JUCTaHUIHHOTO  aBTOMAaTH30BAHOTO
KOHTPOJTIO 3a BUKOHAHHIM
KOHTPOJIbHUX JOpYUeHb Ta
MOHITOPHHIY 32 CTaHOM BHKOHAHHS
YIPaBIiHCbKUX pileHb
cTpykTypHumu ninposainamu  JIIC
Ta TeputopianibHuMu opradamu JI1C

3. | Opranizauis Ta  koHTposb  3a : OuiHka e(eKTUBHOCTI BUKOHaHHs | JlemapTameHT  opradizauii | 3 MoYaTKy [ miBpivus
poOOTOK CTPYKTYpHHX MiAPO3ALIIB | MpOLELYpH po6otu Ciyx6u aisneHocTi AI1C 2023 poky

HIIC 3 pokymeHTamu 3 rpudom
«na cayxO0oBOro KOpHUCTYBaHHS»,
po3mHokeHHs1 okymeHTiB JICK

No 3aBepLUeHUH
3BITHUH mepion




1 2 3 4 5 6
4. | Benenns o0niky TpyaoBux pecypciB i OuiHka eheKTHBHOCTI BUKOHaHHS OkpeMux | JlemaprameHnt diHaHcoBoro | 3 01.01.2021 no I miBpiyus
Ta 3apo0iTHOI IUIaTH npouenyp ¢yHKuUii 3a0e3neueHHs’ Ta | 3aBeplICHUH 2023 poky
OyXranrepchbKoro ooiky 3BITHUH Mepion
5.  3abe3neueHHs UMBLIBHOrO 3aXUCTy y | OuiHKa edeKTUBHOCTI BUKOHaHHS okpeMux | JlemaprameHT 3 NOYaTKy I miBpiyus
coepi misnpHOCTI [ATIC npouenyp ¢byHkLii iHppacTpyKTypH Ta nismpHocTi [ATIC 2023 poky
rOCHOapCchKOro [0 3aBepLUCHUN
3a0e3neueHHs 3BITHHI Nepion

3aBnaHH4 i3 3[1MCHEHHs BHYTPILIHIX ay/IUTIB 3 OLIHKH SKOCTI BUKOHAHHS 3aBJlaHb Ta QYHKLiH, BUSHAYEHHX aKTaMH 3aKOHOAABCTBA (OLIIHKA SKOCTI)

1

Hapmanus koHCynmbTauiii 3 mNUTaHb

MoJaTKoBOI'o 3aKOHO/JaBCTBa,
3aKOHOJaBCTBa 3 IIMTaHb CIUIATH
€QHUHOI'O BHECKY Ta IHLLIOrO
3aKOHOJAaBCTBa, KOHTPOJIb 3a

JAOTPpUMAHHAM SAKOIo MNOKJIaAC€HO Ha

opranu JI1C

OuiHka  SKOCTI
npouenyp ¢byHkuii

BHUKOHAHHA OKpEMHUX

CrtpykTypHi nigpo3ainu

IIIC

3 MOYaTKy
ngistieHOCTI JITIC
O 3aBepLICHU
3BITHHII Mepiox

I niBpiyus
2023 poky
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VL. 3AIMCHEHHS IHIIOI JISJIBHOCTI 3 BHYTPINIHBOI'O AYIUTY V¥ 2023 — 2025 POKAX

Poxn

BHKOHAHHS

i 3axoau 3 iHMIOL AiVILHOCTI 3 BHYTPIlIHBOrO aAYAHTY S 2.2
3/m 8| & =
e | X | W

N a2

S | @ | @

(o NN N o BN B o |

1 2 3 4 =)
3a

Crpareriysa LiJb BHYTPIIIHBOIO ayJUTy: MiJBHINEHHS €)EKTHBHOCTI Ta CIHPOMOXXHOCTI BHYTPIIIHBOIO AyAUTY ILISXOM IIOCHJIEHHS KOHTPOJIIO

pearyBaHHsAM Ha ayJUTOPCHKI pEKOMEHAIIiT; 3a0e3MeueHHs Ta MiIBUIIEHHS SKOCTI BHYTPIIIHBOIO ayIUTY

3aBjaHHs i3 3AIMCHEHHS iHIIO] MisUTLHOCTI 3 BHYTPIIIHHOTO ayUTy: METOAOJIOTI9Ha poboTa

L.

MOHITOPHHT Ta aHaji3 3MiH B HOPMATHBHO-IIPABOBUX aKTaX 3 MUTaHb BHYTPIIIHBOTO ayJMTy 3 METOIO aKTyali3alii OCHOBHHX
BHYTPIIIHIX JOKYMEHTIB 3 IIATaHb BHYTPIIIHBOTO ayIHUTY, IPHBEJCHHS iX y BiINOBIHICTH 10 BAMOT 3aKOHONABCTBA Y Wik cdepi

2.

ITiAroToBKa MpPOEKTIB OCHOBHUX BHYTPIIIHIX JOKYMEHTIB 3 NUTaHb BHYTPIIIHBEOIO ayAMTY, iX IOTOKEHHS Ta 3aTBEPIKCHHS
BiZIMOBIHO 10 MPOLIEAYP Ta PErIaMEeHTIiB, BU3HAYCHUX po3nopsauumu gokymeHTamu JII1C

3aBiaHHg i3 3AiHCHEHHS 1HIOI MisIBHOCTI 3 BHYTPIIIHLOTO ayIUTY: PU3HK-OPIEHTOBAHE IIAHYBAHHS AisUIBHOCTI 3 BHYTPILIHBOTO ayUTY

1.

dopmarnizanis Ta TOKYMEHTYBaHHS IPOCTOPY BHYTPILIHBOTO ayAWTy IUIIXOM BeleHHS 0a3u JaHMX Ta ii MIATPMMAaHHS B
aKkTyansHOMy cTaHi. CHiBIpals 3 CTPYKTYPHAMHE ITiPO3iIaMy 3 MUTaHb GOPMYBAaHHS Ta OHOBNIEHHS iH(opManii y 6a3i naHux
I[0JI0 TPOCTOPY BHYTPILIHBOTO aAYIAUTY

I[IpoBenenHs (akTyaliaiis) OIIHKM PH3WKIB, NEPETIA/OHOBIECHHS DPEECTPYy DH3MKIB Ta 3aCTOCOBaHHX (hakTopiB BiIbOpY,
nposeneHHs iHTeps’0 3 [onosoro JIIC (0coboro, sika BHKOHYe HOro OOOB’S3KM) Ta KOHCYNbTallili 3 BIANOBIIAILHHMH 32
JisUTPHICTH 0COOAMH IIOJ0 NPOOJIEMHMX IUTaHb TA PU3MKIB Y MisUIBHOCTI AEP)KaBHOIO OpPraHy, JOKYMEHTYBAaHHs pe3yJbTaTiB
OLIIHKH PU3HUKIB Ta PU3UK-OPIEHTOBAHOTO BiOOPY 00’ €KTIB BHYTPIIIHBOIO ayJAUTY

DopMyBaHHS Ta 3aTBEPDKEHHS IUIaHy MisUIGHOCTI 3 BHYTPILIHBOrO ay[JUTy Ha MiJCTaBi pe3ylbTaTiB OLIHKHM DH3HKIB, HOro
ONpHIIOAHEHHS Ha odinilinomy Bebnopraii JIIC, HampaBIeHHs KOl 3aTBepPKEHOro IIaHy MiHicTepcTBy QiHAHCIB YKpainu

I[lepernsy Ta BHECEHHs 3MiH 10 IUIaHY MisUTBHOCTI 3 BHYTPIIHBOIO ayAUTy Y pa3si 3MiHM CTpaTerii (IPiOPHUTETIB) Ta LLIEH
nismeHOCTi JITIC, 32 pe3yibTaTaMy IpoBEIeHH (aKTyari3alii) OLiHKY PU3KKIB Ta 3 iHIIHX 00IPYHTOBAHMX IiJICTaB
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1 2 1314715
3aBiaHHs 13 3[iHCHEHHS iHIIOI MiSUIHOCTI 3 BHYTDINIHBOIO ayAWTY: MOHITOPHHI BpaXyBaHHS PEKOMEHIAIllM 3a pe3yJbTaTaMd BHYTPIIIHBEOIO
ayIouTy
1.  HanpasieHHs BiANOBIJAIBHHM 3a IiSUIBHICTH 0cO0aM JIMCTiB-HaraayBaHb HIOAO HEOOXITHOCTI BIPOBAKEHHS ayIUTOPCHKUX il
peKOMeHIaIti i

2.  OmpamroBaHHs Ta aHaui3 iHGoOpMaIlii IOJO CTaHy BIPOBADKEHHS ayAMTOPCHKHX DPEKOMEHMAIlil, BKIIOYEHHS BiNIIOBiIHOI
indopmanii 10 MartepiamiB chpaB, cOPMOBAaHHX 3a pe3yIbTATaMHM 3IiHCHEHHS BHYTpIIHIX aymuTiB, Ta y3aramshemoro Y | V | V
MOHITOPHHIY BpaXyBaHHs PeKOMEH/alli# 3a pe3y/IbTaTaMy BHYTPILIHBOTO ayIUTY

3apfaHHs i3 3JIHCHEHHS IHINOI JISIGHOCTI 3 BHYTPINIHBOTLO ayAWTY: 3BIiTYBaHHs (BHYTDIIIHE Ta 3OBHIIIHE) MpO MiUIBHICTH JlemapTameHTy

BHYTPIIIHBOTO ayJUTY

/1%

IIucemoBe iHQopmyBanus ['omou JIIIC (ocoOu, sika BHUKOHYE HOro OOOB’S3KHM) MPO pe3yJIbTAaTH 3MiIMCHEHHS KOXXHOI'O
BHYTPIIIHBOTO ayIUTY

2

V3aranpHeHHs Ta aHATI3 iHpOpMaIlil Ipo AiSUIBHICTH JlemapTaMeHTy BHYTPILIHBOTO ayAuTy, MiATOTOBKA MHCHMOBHUX 3BITiB PO
pe3ynbTatd OisuibHOCTI JlemaprameHTy BHyTpimmHboro ayauty lomoBi JIIC (ocobi, sika BHKOHYe Horo oOOB’sA3KHM) Ta
MisicTepcTBy (iHaHCIB YKpaiHH 32 BU3HAYCHOIO CTPYKTYPOIO/(OPMOIO

3aBaHH4 i3 3/1iiCHEHHS iHINOI NisUTBHOCTI 3 BHYTPIIIHBOTO aYJINUTY: MPOBEICHHS BHYTPILIHIX OIIHOK SIKOCTI BHYTPILIHBOTO ayJUTY

1.

3nifiCHEHHs MOCTIMHOTO MOHITOPHHTY MisUTBHOCTI 3 BHYTPIIIHBOIO ayIUTY Ta MEPIOJUYHHUX OMIHOK TiSUTHHOCTI 3 BHYTPIIIHBOIO
ayINUTY

2

ITinroroBka Ta 3aTBepikeHHs [Iporpamu 3abe3medeHHs 1 MiIBUINEHHS SKOCTI BHYTPIIIHBOTO ayIHWTY, BIICTEXEHHS CTaHy
BHKOHAHHS 3aXOJliB, Iepea0adYeHUuX MpOrpaMoro

V3arajpHeHHs Ta aHaNI3 pe3y/bTaTiB MPOBEAEHUX BHYTPINIHIX OMIHOK skocti, miarotoBka ["omosi JIIIC (0cobi, sika BUKOHYE
fioro 060B’s13kH) iH(MOpMAIIii IPO pe3yabTaTH BHYTPIIIHHOI OIHKH SKOCTI BHYTPIIIHBOTO ayIHUTY, Y TOMY YHCII IIPO 3aXOIH, AKi
HOTPIOHO BXUTH IS BAOCKOHAJICHHS TISUTbHOCTI 3 BHYTPIIIHBOTO ayIUTY

\/

\/

3aB/aHHs i3 3A1HCHEHHS IHINOT AISTBHOCTI 3 BHYTPINIHHOIO ayauTy: NpodeciiHuii pO3BUTOK MpaniBHUKIB JlenapTaMeHTy BHYTPILIHBOIO ayauTy

L

ITpoBeneHHs BHYTpILIHIX HaBYaHb, y4acTh y HaBYAJIBHUX 3aX0JaxX (TpeHIHTaX, CeMiHapax, OpraHi30BaHUX IHIINMH JeP)KaBHUMH
OpraHaMH), BUBYEHHS BITUM3HSHOTO Ta MIXXHapOIHOIO OCBiAY 3 MHTAaHb BHYTPIIIHHOTO ayAUTy (3aKOHOJABCTBA, METOIUYHMX
IOCIOHUKIB TOIINO)

\/

\/
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VIL. OBCSITH POBOYOI'0O YACY HA 3AIMICHEHHSA BHYTPIIIHIX AYJIUTIB TA BUKOHAHHS 3AXO/IB 3 IHIIOI JISIJIBHOCTI
3 BHYTPIIIHBOI'O AYJIUTY HA 2023 PIK }

IlnanoBwuii 06csr IlnanoBuii
Buznauenuii pobo4oro uacy Ha odcar
? S ) 3araabHui KoedimieHT 3ailicHeHHS pobGouoro gacy
il Bl MJIAHOBU y4dacTi y BHYTPIIIHIX ayAUTiB, | HA BUKOHAHHSA
: ¥ / kiabkicTs | KinbkicTs e ; 4 .
ITocana npauiBHUKa mapo3 ATy obcsr 3ailiCHeHHI JIIOAUHO-/IHI 3axofiB 3
Ne 3/m g podounx | mocajg (3a R : 2
BHYTPIIHBOI0 AyAHTY i po6ouoro BHYTPilIHIX y TOMYy iHmof
OHIB Ha | (daxkToM) ; : : !
i qacy, ayuTiB ISt YHCTi HA HiSLILHOCTI 3
P JIIOAUHO-IHI | BigmoBigHOI | BchOro IUIAHOBi | BHYTPIiIIHHOT0
nocaau BHYTpilIHi ayauTy,
ayIuTH JIIOAUHO-IHI
1 2 3 4 5 6 7 8 9
]| ApeKE Aspeplaonny | o4 I 207 0 gr 0 207
BHYTPIIIHBOTO aYIAUTY
5 3aCTyr-IHI/IK nupekropa JlemapraMeHTy 250 1 208 0.2 42 32 166
BHYTPIITHHOTO ayIUTY
HavanpHuK ympaBiiHHS BHYTPIIIHBOTO
3 ayJIuTy NyOIYHIX byHKIii 250 1 207 0,4 83 62 124
JlenapramMeHTy BHYTPIIIHBOTO ayIUTY
3aCTyNIHUK HayabHHUKA YTPaBIIHHA —
HayaJdbHUK  BIAMITY  BHYTPIIIHBOTO
aynuTy OYHKIIH 3 aaMiHICTpyBaHHS
4 3000B’s13aHb yIpaBiHHS 250 1 215 0,6 129 97 86
BHYTPIIIHBOIO  AyauTy  IyONIYHHX
¢yHKuii JlemapraMeHTy BHYTPIIIHBOTO
ayImTy
3acTymHHK HayaJlbHUKA BIUILTY
BHYTPIIIHBOTO ayauTy QYHKIOIA 3
g | AIMUHICIBYRAREG | SSN0H R | | 5 1 216 0,7 151 113 65
YIOpaBIiHHS  BHYTPIIIHBOTO  AYIOHUTY
nyOmiyaux  QyHkmii JlemapraMeHTy
BHYTPIIIHHOTO ayJIUTY
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2

['onoBHui  jmepxaBHUU
BIIUILTY BHYTPIILIHBHOTO
byHKIIi#I 3

1HCIIEKTOP

ayauTy
aJMIHICTpYBaHHS
3000B’s13aHb yIpaBiHHS
BHYTPIIIHBOIO  QyOWTy  IYOJIYHHUX
¢byukuiit JlemapraMeHTy BHYTPIIIHBOTO
ayIUTy

250

830

0.9

747

560

83

HavyaneHuk  Bimaily  BHYTPIIIHBOTO
ayouTy  CepBiCHMX  (QYHKIIK Ta
aJIMIHICTPAaTUBHHUX MOCIYT YIIPaBIiHHS
BHYTPIIIHBOTO  AyOWTy  MYOJIYHHUX
¢byHkuii JlemapraMeHTy BHYTPILIIHBOTO
ayIuTy

250

198

0,7

139

104

39

3acTymHHK HavaJIbHUKa BIIUILTY
BHYTPIIIHBOIO  ayOUTy  CEPBICHHUX
GyHKLIA Ta aaMiHICTPATUBHUX MOCIYT
YIOpaBIiHHS BHYTPIIIHBOTO  AyIUTY
nyomiyaux ¢yskuid JlemaprameHTy
BHYTPIIIHBOTO ayJUTY

250

81

0,7

57

43

24

[onoBHMI  INepXaBHHM  1HCIIEKTOP
BIIILTY BHYTPIIITHHOTO aynuTy
CEPBICHHUX byHKIIiH Ta
aJIMIHICTPaTUBHUX IOCIYT YIPaBIiHHS
BHYTPIIIHBOTO  ayAWTy  OyOJIYHHX
¢byHkI# JlemapTraMeHTy BHYTPIIIHBOTO
ayIuTy

250

638

0,9

574

431

64

10

HauvanpHuK ynpaBiiHHS BHYTPIIIHBOTO
ayauTy byHKIi# 3abe3neyeHHs
nissibHOCTI  Ciyx0u  JlemapTameHTy
BHYTPIIIHBOTO AYIUTY

250

210

0,4

84

63

126
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2

11

HagampHuk  Bimmily  BHYTPIIIHBOTO
aymuTy (QyHKIOIH aIMiHICTPaTUBHOIO
3abe3nedeHHs yIpaBITiHHSA
BHYTPILITHBOTO ayJIuTy byHKIH
3abe3meueHds  gisibHOCTI  Ciryx6um
JlemapTaMeHTy BHYTPIIIHBOIO ayIUTy

250

219

0,7

153

115

66

12

FomoBHU#  nepkaBHUE  IHCHEKTOP
BiIILITY BHYTPILIHHOTO ayIquTy
byHKIIN aIMIiHICTPaTUBHOIO
3abe3neyeHHs] yIIpaBIiHHSA
BHYTPIITHHOTO ayuTy GyHKIH
3abe3medenHs  aisubHOCTI  Ciyx6m
JlemapTaMeHTy BHYTPIIIHBOTO ayIUTy

250

834

0,9

751

563

83

13

3acTyHUK HadaJlbHUKA YIPaBIiHHSI —
HaYaIbHUK  BIIIULy  BHYTPIIIHBOTO
ayIuTy byHKIIH PECYPCHOTO
3a0e3MeYeHHS yIIpaBIiHHS
BHYTPIIITHHOTO ayJIuTy GbyHKIiNA
3abe3meuenHs  misuibHOCTI  CoryxOu
JlemapTaMeHTy BHYTPIIIHBOIO ayIUTY

250

207

0,6

124

93

&3

14

[onoBHMI  JepXKaBHUA  1HCIEKTOP
BiUILTY BHYTPIIIHBOTO ayIuTy
GyHKIIH pecypcHOro 3abe3nedeHHs
yOpaBIiHHS  BHYTPIIIHBOTO ayAUTY
byHKIi#i 3a0e3meyeHHs  iSUTBHOCTI
Cayx0u JlemapTaMeHTy BHYTPIIIHHOIO
ay Ty

250

613

0,9

532

414

61

15

HagyanpHuk ~ BigauUTly — IUIaHYBaHHS,
KOHTPOJIIO SIKOCTI Ta 3BITyBaHHS 3
BHYTPIIIHBOrO ayauty JlemaprameHTy
BHYTPIIIHBOT'O ayJUTY

250

216

216
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HHPeKTWWeHTy BHYTPIIIHBOTO ayIUTY
«AB 204, DZE

/4

1 2 3 < 5 7 8 9
[ooBHMIA  NepXKaBHHU  IHCIEKTOP
16 BiMiJ:Iy IUIAHYBAHHS, KOHTPOJIO SIKOCT1 250 4 837 0 0 837
Ta 3BITYBaHHS 3 BHYTPIIIHHOTO ayIUTY
JlenmapramMeHTy BHYTPIIIHBOTO ayJUTY
Besoro: X 29 5936 3586 2690 2350
Ceitnana [OPAYKO




